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Do you have changes, big or small, coming up that may affect your team? If so, consider the
following tips and tricks for managing change eftectively.

Communicate clearly and consistently

Ensure transparency, including reasons
behind the change and expected outcomes.
Communicate frequently to prevent rumours
and misunderstandings; open dialogue
fosters trust.

Involve employees early:

Early engagement in the planning and
decision-making process helps to increase
buy-in and can reduce resistance to the
change.

Be empathetic and address concerns:

Acknowledge emotions, understand that for
some, change can be stressful. Offer empathy
and recognize employees’ feelings
throughout the process. Address concerns
and share the benefits to the change.

Leverage leadership and ‘Change Champions:’

Ensure leadership is actively involved in the
change, leaders should set the example,
showing enthusiasm and commitment.
Identify influential individuals within who can
champion the change, helping others see the
value and benefits.

Manage Resistance Effectively:

Actively listen, identify areas of resistance to
the change and address it early. Understanding
the underlying reasons for resistance: fear, lack
of understanding, concern about job security -
tailor solutions to these concerns to reduce
friction. Celebrate wins!
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Prioritize employee wellbeing and
mental health:

A happy, healthy workforce is more
engaged, productive, and less likely to
experience burnout. Mental health is
just as important as physical health.

Promote a work-life balance. Encourage
employees to take breaks and
disconnect from work, especially during
busy periods.

Create a supportive environment. Foster
a culture where employees feel
comfortable talking about mental health
without fear of stigma.

By focusing on mental health and
wellbeing, you can improve employee
retention, boost morale, and create a
more resilient and engaged team!

Cultivating a curiosity mindset is a
fantastic way to foster continuous
learning and personal growth. Here are
some strategies for developing this
mindset:
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Encourage Questions: asking questions
is  valuable. Curiosity  thrives in
environments where questions are
welcomed and not dismissed.

Be open to new ideas: when someone
comes up with a question or a new idea,
respond with interest and enthusiasm.

Model curiosity: lead by example, ask
guestions, learning new things about
your team and explore unfamiliar topics.

Benefits of being curious: being curious
can lead to more fulfilling experiences.
Share stories about how curiosity has
helped achieve success.

Need HR help? Please reach out! info@spraggsadvisorygroup.com




