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Tips for Employee Engagement: make time for small talk
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In today’s busy work environments, it’s casy to get caught up in the tasks and deadlines.
Making time for small talk can have a significant impact on your team dynamics, employee
morale and overall workplace culture. Here’s why it’s important:

Builds stronger relationships:

e Casual conversations allow colleagues to
connect on a personal level, building trust
and camaraderie. When employees feel
comfortable chatting with each other, they're
more likely to collaborate effectively, share
ideas and support one another.

Promotes Inclusivity:

e Engaging in small talk ensures that everyone
feels included and valued. This is especially for
new hires, remote workers or employees who
may feel disconnected.

Encourages a positive work culture:
e This type of environment often leads to
higher employee satisfaction and retention

Boosts morale and well-being:
¢ Friendly exchanges help create a positive and

relaxed atmosphere at work, making
employees feel happier and more comfortable
in their environment. This can reduce stress
and contribute to better overall well-being.
Engaging in a light-hearted conversation can
provide a mental break from intense work,
allowing employees to return to their tasks
with renewed focus and energy.

Strengthens team dynamics:
» Teams that engage in informal chats outside of

work tend to have better communication,
stronger collaboration and higher levels of
mutual respect.
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HR Tip of the month

Tip for Employee Recognition:
Celebrate small wins!

Employee recognition is a key element in
fostering a positive work culture, and
while celebrating big milestones like
promotions, anniversaries, or major
project completions is important,
recognizing the small wins can have just
as much, if not more, impact on
employee morale and engagement.

Small wins are those those everyday
accomplishments or positive actions that,
when acknowledged, create a sense of
achievement and motivation for
continues progress.

Celebrating small wins creates a culture
of appreciation, respect, and positivity. It
promotes the idea that every effort
counts and that contributions, no matter
how small, are vital to success.
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How to incorporate a curiosity mindset
into your everyday routine:

Ask more questions: encourage open
dialogue by asking questions that promote
deeper thinking and exploration. Example:
“What do you think about this approach?”
or “How could we do this differently?”

Create space for exploration: give your
team the autonomy to explore new ideas
and take calculated risks. As a leader,
remove barriers, allowing room for creative
thinking.

Lead with humility: acknowledge that you
don't have all of the answers! A curious
leader understands that they are constantly
learning and may not always have the
answer. Leading with humility and
acknowledging that you don’t know
everything invites others to share their
insights and expertise.

Need HR help? Please reach out! info@spraggsadvisorygroup.com




